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The CIIG Vision 
 
    High-value Intergroup that:  
 1.  Helps the still suffering 
 2.  Serves membership and attracts 
 3.  Strengthens OA as a whole 
 
 
 
Priorities (Structure) 
 
 1. First priority:  Create training/educational activities and opportunities to help members recover or 

strengthen their recovery. Supplements sponsorship. Helps close sponsor gap. From more 
personal recovery comes more sponsors, more attraction, more retention, stronger IG and OA.  

 2. Second priority (but required): complete ongoing IG admin tasks, e.g., meeting lists, 
hotlines/answering service, PI/PO, reps to Region & WSBC, Unity Day, IDEA Day, other. 

 3. Third priority:  Proactively train/teach/assist meetings on administrative matters, e.g., formats, 
organization (job descriptions), group conscience, job descriptions, treasury, inventories, etc. This 
will facilitate and increase member service at the meeting level, strengthen meetings, and 
facilitate ease of movement from group service to IG service.  

 
 
 
Goals/Strategic Plan (2-5 years) 
 

1. Help members strengthen their personal recovery by working the 12 steps 
2. Increase the number of sponsors 
3. Increase the number of newcomers 
4. Increase the retention of newcomers 
5. Help those in relapse recover 
6. Inspire people to give more service 
7. Increase outreach and public information activities 
8. Support our meetings to become action/solution meetings1 

 
 
 
Action Plans (current year Operating Plan) to Achieve Goals 
 
CIIG’s current task is to use the results from the survey to pick eight action steps that we believe would 
most help us achieve the goals from our strategic plan and that we could implement in the next year.  
 
 

IG's value is measured by its usefulness to members and meetings. Usefulness is our main product. 
 

                                                 
1  Action/solution meetings focus on taking the actions leading to recovery. The group norm is that people have a 
food plan, have a sponsor and are a sponsor, make their calls, attend meetings, work the steps, and support the 
meeting and OA with money and service. They often celebrate abstinence with recognition coins. 


